POTENTIAL SHARED SERVICES — EMS Agencies and Municipalities

EMS Agencies on their Own:

e Join cooperative purchasing alliance programs
= OMNIA Partners, Sourcewell, HGACBuy, PCA etc.
e Consider ARI (Holman) to manage and provide Fleet Maintenance Services NYSOG Group 72002
— Award 23168 https://online.ogs.ny.gov/purchase/snt/awardnotes/7200223168CNA..pdf

EMS agencies working with other EMS Agencies:

e Cooperative bids/RFP’s:
= ambulances
= power stretchers
= cardiac monitors/defibrillators

= radios
= narcotics safes
= PPE

e Health care

e Property/Gen Liability Insurance

e IT & Cyber consultants

e QGrant writing

e Public education

e Training

e Establishing youth explorer programs

e Shared staffing of EMTs or drivers

e Lobbying of County, NYS or federal governments

How Municipalities Can Help EMS:

e County Dispatch w/EMD

e Purchasing supplies, paying vendors, etc.

e Managing Payroll and/or benefits — HR services, Health Insurance, Legal Services
e Fuel Stations

e Snow/ice removal.

e Vehicle Maintenance/mechanic work

e QGrant writing

¢ Building maintenance (boilers, generators, LED’s, etc.)

e Providing increased incentives to members of volunteer agencies

e County-level support for EMS agencies to share services

e Leverage municipal social media resources to promote EMS and EMS recruitment efforts.

How EMS Can Help Municipalities.

e Manage AED programs in buildings and parks

e Stop the Bleed training

e Hands only or other CPR Training

e Train local recreation leagues for first aid, CPR, AED use.

e Babysitter courses for teens (including CPR and first aid training)
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